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OVERVIEW

Webster’s unabridged Dictionary defines the word “resultant” as “a force which is the result of two or more forces acting co-jointly”. Certainly there are parallels to draw upon and relate this definition to the efforts of the MoF, MSRM, Pangaea Systems Inc, and the various user groups in defining the next and subsequent releases of RESULTS.  To continue on the communications strategy for RESULTS, the Project Team has provided the second Communiqué outlining details around the administration and upcoming news about RESULTS.

If you have any questions or suggestions to make this Communiqué more informative for you, please contact John Gallimore at:

Phone: 356-6986

Email: John.Gallimore@gems5.gov.bc.ca
As described in the last communiqué, RESULTS will have Quick releases and Major releases. Quick Releases will be approximately every 4 - 6 weeks and will include groups of small enhancements to address problem areas and bugs.  This generally entails no documentation (on-line help) or training updates.  This communiqué coincides with the RESULTS Fall 2004 Quick Release’.

Major releases will include substantial enhancements to RESULTS, and will be scheduled less frequently. The next Major RESULTS release 1.4 is targeted in the spring of 2005. 

POLICY PROCEDURE UPDATES

· A letter from Tim Sheldan, ADM Operations, to Regional Executive Directors was sent October 4, 2004.  This correspondence provides a "heads up" to district and licensee operational staff to implement standards amendments (on-line only) and declarations (on -line or through ESF) using RESULTS.

· Agreement Holders (licensees) using ESF: The MoF is committed to exclusive acceptance on April 1, 2005 of harvest, road and range applications as well as silviculture reporting in electronic format. We are working with licensees and licensee Information Technology (IT) service providers to clients throughout the transition period to increase the usage of ESF. A significant increase in electronic submissions has occurred in the last few months as clients ramp up to this framework. Within the next two weeks the MoF Executive is sending correspondence regarding this deadline. 

· The  updated Free Growing Declaration Bulletin is   posted  at http://www.for.gov.bc.ca/hen/bulletins/bulletins_general.html 

· A brief PowerPoint session is provided to indicate the business rational for the next release of RESULTS.  It is located at  the RESULTS information web page under the ‘Information/Resources’ hyperlink and is entitled of ‘Overview of importance of Information systems (nov2004).ppt.’

For questions or suggestions contact:

Ralph Winter, Stand Management Officer 

Phone:  387-8906 

Email: Ralph.Winter@gems9.gov.bc.ca
RESULTS PROJECT COORDINATION

Pangaea Systems Inc. is working with Ministry of Forests to provide an additional planning resource focused on coordinating project and support activities to:

· Improve the efficiency and timing of project deliverables

· Improve alignment of the project outcomes with key Ministry timelines

· Improve internal and external communications

· Balance key project needs and resource availability

· Deliver objective project reports to the Ministry of Forestry Executive on key performance indicators

RESULTS FALL QUICK RELEASE:

This Quick Release is large and resolves a few outstanding issues with RESULTS information submissions, updates and administration. There are many small fixes or enhancements that will likely go unnoticed but will provide increases in efficiency and workflow. On the other hand there are several that are noticeable from the user interface perspective and are summarized below:

(The Problem Tracker (PT) Web Ref# is the number used for tracking purposes

PT Web Ref.#
Issue and Resolution

23062
Milestone dates not triggered via ESF for event tracker.

· Added E-submission to the detail links for Amended, Deleted, Approved, Rejected, and Variation codes in the history event and fixed the milestone trigger. 

23510
Leading Species Height and Age

· Will now enforce the entry of avg_height and avg_age for AT LEAST ONE leading species, but not all.

23551
Exemption from Free Growing Obligations

· Exemption from Free Growing Obligations (App help Alert #00075 185).
Allow the SP (site plan exempt) to be updated from RESULTS online. This would allow users to set an opening to SP exempt without having to do a data fix. Currently the SP exempt ind can only be changed via an ESF submission.

· Added a new combo box to RESULTS301 along with functionality to save this field. This field also has a mandatory validator assigned to it to prevent users from attempting to save a record with no SP_EXEMPT_IND. This field is enabled only for System Admin users and Approval users.

· On-line help updated

23558
RESULTS301 – Opening Inquiry – Delete Conf

· Added the standard delete confirmation dialog to the Delete button at the bottom of Results301OpeningInquiry.

23587
XML Submission – Licensee ID

· Removed Licensee ID uniqueness edit from results_opening_validation and results_activity_validation.

23856
· Tombstone – Multi-Tenure Retrieval

· Fixed an occasional glitch in retrieving multi-tenure data.

23957
RESULTS305 – Multi-Tenure entry does not work

· The multi-tenure screen now allows you to add a Licence\CP\Block, as the fields are no longer protected.

23967
Opening Attachments

· Fixed the attachment function so the Ministry can now view / download attachments (such as jpg files). 

23973
Ability to ADD/REMOVE SU’s for Opening in AMD Status

· The protection on Delete SU was not right, it was greyed out for users with RESULTS update authority, and the button only appears to sys users. The security has been changed to be the same as to Add a SU.

23956
Old data without spatial

· Fixed the problem that was requiring spatial data for openings created before spatial data was available. It is now possible to update old openings, which have no spatial data. 

DECEMBER QUICK RELEASE

The following issues will be addressed and implemented in a Quick Release in December 2004. They include: 

· Allow data entry of Form B, Disturbance Activity results online.

· Keystrokes in dropdown lists will be accumulated to select phrases. E.g. User keys 'DN' will select DN.

· Do not disable the save button on RG and FG offset on the amendment screen when declarations are present.

· Do not allow XML submission to set 2 cut blocks for the same opening as Prime.

· On the stocking standards update and amendment screen, add functionality to convert layers from single layer to multi-layer and vice versa 

· Allow the Licensee id to be updated on the Silviculture and Disturbance activity screens

RESULTS RELEASE 1.4 NEW DEVELOPMENT: 

Pangaea Systems Inc. has been working closely with the Ministry of Forests and the Ministry of Sustainable Resource Management to gather high-level requirements for a variety of functional areas. The team will be hosting User Groups with selected Licensees (including BCTS), their Information Technology providers, and District users to review the proposed changes and to gain feedback. There was a session on Oct 8th with Licensee Information Technology providers. The District User Group will meet early November and Licensees are to be determined.  

Requirement gathering involves major changes/enhancements such as:
· FRPA reporting requirements

· Amendments to SU’s using ESF

· The proposed ESF Submission process will allow licensees to submit amendment proposals for existing openings via ESF Submissions instead of on-line submissions. It simply automates the amendment flow. 
· Wildlife Tree Patches requirements as they relate to FRPA

· Reporting enhancements via Mapview to include spatial output 

· Using ESF to submit standard proposals

· Rendered Image improvements

· Updates to the screen layout offering more functionality and more intuitive navigation.

· Access to previous forest cover submissions

· Automatic Opening number generation

· Functionality to accomplish amalgamations of cutblocks via ESF as well as on-line.

REQUIREMENTS GATHERING FOR RELEASE 1.4

RESULTS Release 1.4 requirements are a compilation of enhancements, fixes and new features or functionality. The Requirements are gathered for Release 1.4 from a collection of sources: 

· User Acceptance Testing sessions from Release 1.3 and subsequent small enhancements releases, 

· Issues from the MOF Apphelp Support desk; and

· Suggestions from Licensees and their IT Specialists, as well as District Users.

· Business critical changes due to legislation requirements

These requirements are then evoked, analysed, and documented through the Ministry of Forests Business or Technical Experts. The RESULTS Team produces a requirements document from input by the various stakeholder representatives and becomes a package of defined work for the RESULTS release1.4

The final document will embody the scope of the RESULTS release 1.4 work and will be posted once it is ‘signed off’.

Scheduled Sessions for Requirements Gathering

· Oct 8th - Requirements session for selected Licensees IT Experts.

· Nov 2 & 4 - Requirements session with MoF District Users (via conference calls).

· Before Nov 1 - Requirements session with Licensee Business Users (date to be determined).

SPATIAL CONVERSION

The spatial conversion of openings from the forest inventory is complete with a very high success rate. 99% of the openings found in the forest vegetation were successfully converted. There are approximately 185,000 openings in RESULTS and 108,000 were found in the province wide vegetation inventory. The missing data will be made available in the upcoming months, at which time it can be converted. 

Conversion summary information will be distributed to districts so follow-up can be done as time permits. Many of the openings will now have an SP Map available in RESULTS and more importantly by clicking the MapView button, will "zoom" you to the correct opening. From there you can turn on various map layers to help orient you to the physical location of the opening. 

How do you know if a spatial link is available?  Look at the bottom left hand part of the Opening Inquiry screen.

‘Spatial data exists: Y’ means there is a link.

VEGETATION UPDATE 

The mandate of Vegetation Update Section of Resource Information Branch is to update the Vegetation Resource Inventory (VRI) maps for the province.  This section is consolidated in Kamloops as one of the Land Information BC (LIBC) working groups.

In order to adapt to budget targets and ongoing client business needs, the section is changing the way the VRI maps are updated and maintained.  The following presentation is a high level snap shot of what the VRI Update Section does; how priorities are driven for TSA Updates; where the section is going including using the RESULTS data base; and some emerging issues that will impact the update of the VRI maps.  The presentation in found on the RESULTS Webpage under the Information/Resources hyperlink and is entitled: ‘Veg Update Oct 29 2004.ppt’.

Forest practices Branch is visiting the update team in Kamloops (early November 2004) to provide them with support on RESULTS data structure.  This will assist with the VRI Update process of the vegetation.

Please contact:
Rick Baker (250) 371-5213
Ministry of Sustainable Resource Management

MLSEDT FILES

2200 MLSEDT files (out of 3000) are successfully loaded into RESULTS. 

Most of the remaining files will be loaded once the Fall Quick Release is implemented (approximately November 1st, 2004).

Once this is done a spreadsheet will be posted with the results of the successful and unsuccessful EDT file uploads into RESULTS.

NOTE: Do note submit Form A’s through MSLEDT.  They will not be processed since a standard regime is not submitted with the file.  Print out your Form A’s , with a standard regime id, and submit to your district.  Form B’s and Form C’s will still be accepted.

REPORTS 

The requirements for reports using RESULTS information has been gathered, documented, and are in the final draft stage. This document identifies all the silviculture reporting needs at corporate to operational levels. Selected operational staff provided feedback on content, priority and appropriateness for the operational reports. Once complete, the reports identified in this document will be ranked and high priority reports will form in-scope work under the March 2005 release. A copy of the document will be posted once it is ‘signed off’. 

The reports will be:

· Declared Free Growing Stands with Detailed Standards and Forest Cover

· Free Growing 

· Declared Free Growing Stands with Forest Cover

· Free Growing 

· Wildlife Tree Retention Patches

· Silviculture - Under fppr s.86

· Creation of Auto-Countdown FG Declaration (based on received date)

· Declared FG Stands with Detailed Standards and Forest Cover

· Regeneration

· Free Growing 

· Seedlot Deployment within Seed Transfer Guidelines

· Wildlife Tree Retention Patches

Spatial Reports:

· Regeneration 

· Free Growing 

· Seedlot Deployment within Seed Transfer Guidelines

· Forest Health Concerns

· Wildlife Tree Retention/Patches

· Cutblock Size (by Gross Area & NAR)

· Harvesting Adjacent to another Cutblock – “Green-Up”

· Treatment Reporting

TRAINING

· RESULTS will be developing a training strategy to incorporate the major 1.4 Release and move to improve the existing training and support infrastructure and its components.  It is envisioned that the training approach will be a blended situation where we use a modular format, encompassing self-study, classroom, and web-based tools.  A closer tie with the business aspects is also being included with the training strategy.

· To coincide with Tim Sheldan’s letter mentioned in the Policy/Procedure section below, IMG/FPB are offering LearnLinc sessions demonstrating how electronic amendments and milestone declarations are expected to work.  Dates and time are posted on the MoF learning site:

http://www.learningestore.com/bcmof
· IMG has solicited for developing a list of trainers in which it may select from to design, develop and deliver business application training.  The request closed on October 8th, 2004.  

· Resources will be placed into developing a multi year RESULTS training initiative and plan that addresses, through a structured framework, the application mechanics, business process and data elements. Training will be delivered via web-based tutorials and classroom sessions that include common and application specific modules.  A prime goal is to update the on-line help tool to a comprehensive state that will be ‘one stop shopping’ for application usage. 

· As a baseline a corporate systems presentation, will be available to all staff in the fall 2004. The purpose of the presentation is to provide a high level understanding of core Ministry of Forests applications including linkages and dependencies, business processes supported by each application, critical data elements established and target user groups.

LearnLinc Training

LearnLinc sessions that have happened since the Spring/04:

· 10 RESULTS reporting LearnLinc Sessions delivered

· 4 RESULTS amendments LearnLinc Sessions delivered

· 2 RESULTS planning sessions delivered

More LearnLinc sessions will be scheduled commencing late November/2004 and posted on MoF Learning site noted previously:

· Questions and Answer follow-up for those who attended Reporting training - October 25 - (done)
· Questions and Answer follow-up for those who attended Amendments training - December 7.
Tentative dates yet to be confirmed:

· Amendments & Milestones:
Nov 30, Dec 1, Jan 18,19, 25, 26.

· Standards Regimes:
Dec 7, 8, 14, 15 

· Mapview:
Jan 4, 5, 11, 12, 19 

Once the dates are confirmed, course information and registration process will be communicated through your regional training coordinators.

EziLink Implementation

· A project charter, work plan, and working group are being established for RESULTS submissions.  An initial draft is being reviewed by the project sponsor and will be available shortly.  

· The Ministry of Sustainable Resource Management manages the INCOSADA replacement project, in partnership with MoF. Project Management includes communications, systems development and training and implementation. It is expected that by end of fiscal 2005 TSUB and INCOSADA/Tiles (Microstation/Maps3D) and the IGW will be replaced with new tools including eziLink and ARCVIEW using ESF. Pilot sites have been identified to start using eziLink in October 2004 and implementation of ARCVIEW is targeted for December 2004.  Over the next months regular communications will be distributed to MoF staff by MSRM.

· RESULTS will dovetail into this project since the data entry tool for capturing Opening information in which the MoF is responsible will be EziLink.

SUPPORT

Pangaea has been working with the AppHelp Support Desk to enable the movement towards improved reporting in AppHelp. These improvements will enable detailed reports of outstanding alerts to be available to users, and better communication with clients and support vendors.

We assign a tracking system value to each call/e-mail so it can be tracked, and escalated.  That way you can ‘give us a buzz’ regarding your call to see what progress has occurred in getting your concern resolved. 

Important RESULTS business and system issues brought forward by users through the Business Application center. Over the last three months include the following:

· how to use the Amendment function for an Approved Amendment to update data on older Silviculture Prescriptions;

· how to amalgamate two FTA TSL's into a single RESULTS Opening;

· how do Silviculture Prescriptions and Site Plans differ with respect to Amendments; and

· how to enter different types of Activity information into RESULTS.

Whenever you have a ‘support’ question for RESULTS, 
please continue to use the Business Application support center: 

email:  FORHISP.APPHELP@gems5.gov.bc.ca
Phone: (250) 387-8888

A questions and answers forum has been included in the RESULTS web page and allows you to post questions, and search on topics.  It is located at:
 http://www.for.gov.bc.ca/pscripts/pab/fordisc/view_discussion.asp?TopicID=52
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